














 

SENSITIVE - INTERNAL 

Cyber Security Update 
The Committee received a half-yearly update on Cyber Security both from  a 
global context and within TRG. It was noted that global trends and analysis 
informed the security posture and benchmarking took place against peers in the 
sector. Riverside had already adopted the controls proposed in the UK 
Government draft code of practice. The Group had successfully recertified with 
the Cyber Essentials Plus scheme. 
Internal Audit Highlights Report 
The Committee discussed in depth the outcomes of new audits into damp and 
mould in Riverside and OHG; Lifts, Asbestos, Legionella and Specialised 
Supported Rents in Riverside; Registration of tall buildings in the combined Group; 
and Carbon Monoxide in Riverside Scotland.  
Internal Audit Strategy 2024/25 
The Committee reviewed the strategy for the coming year noting it was informed 
by the Risk Register and previous audits and set priorities. Consumer regulation; 
Ombudsman determinations; Rent setting; and Quality of the home were identified 
as key areas for the year. 
Quarterly Compliance Assurance Update 
The quarterly report was received. There were no areas of major concern or non-
compliance identified; the quality of assurance provided by the Compliance Matrix 
continued to improve; work towards compliance with the new Regulatory 
Standards was progressing; updates on Regulatory Returns and Whistleblowing 
were provided. 
 

External Audit Plan 
The planning report was received, confirming the basis of 
materiality, changes in the audit team with an additional 
partner brought in to oversee non-public subsidiaries. 
Advance Report on Potential Year-End Issues 
A report was received highlighting three prior year 
adjustments, a potential impairment of joint ventures and 
confirming there were no issues identified in going 
concern. 
Riverside Group Policy Framework 
An update on the framework was received highlighted 
progress made on integrating Riverside and OHG policies 
with the period of twin policies ending. 
Scheme of Delegated Authority 
The Committee approved an update on the SoDA 
including changes relating to procurement contracts for 
Asset Maintenance Framework Agreements and Care and 
Support Grant Agreements. 
Committee Workplan 
The Committee reviewed its plan of business for the 
coming year. 
 
Committee Minute Extracts 
The Committee received extracts from the Customer 
Experience Committee held on 30 November 2023, the 
Care & Support Committee held on 7 March 2024 and the 
Riverside Scotland Audit & Risk Committee held on 12 
October 2023. 
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A final point was raised regarding evictions and one member commented that she did not feel evictions should be celebrated. Observations 
were recorded from other members reflecting that eviction is the last point of escalation after a very long process, and this is not something that 
is celebrated. It was explained that early stages involve conversations around showing what is done and that eviction is the last point of 
escalation. 
 
Members reflected that Riverside have embraced the Scrutiny Project on ASB and a fantastic job had been done by the panel and Riverside 
staff. It was felt that this was working for the benefit of the customers. 
 
CI&E Update 
Updates since February were shared, and a brief recap was given on the focus of the customer involvement strategy. Points were raised as 
follows: 
• A query was raised regarding Local Service Assessments and if this included shared ownership customers. It was felt that there was no 

reason why they should not be included, and this will be investigated further.  
• The RCVE Chair asked for confirmation that Regional Hubs will be customer led with staff support, as the initial ones had been staff led. 
• The CVE Chair also enquired if there was an RCVE member present on each Hub and this was confirmed. 

It was also noted that an Administrator for the RCVE had now been employed and that this had shown a big impact on the level of organisation; 
this is reflected in the quality of meeting packs that are now circulated. It was agreed by members that this was a really positive achievement.  
 
C&S Update  
A member of staff from C&S confirmed that he will now be attending RCVE meetings to give updates about what is happening in this area. 
He explained that discussions had been had recently regarding customer involvement and he confirmed that at present there are no customers 
on the C&S committee.  The RCVE Chair asked for more detail on this – this will be looked into, and updates shared. 
 
Finance Update 
The committee was presented with an up-to-date record of account by the RCVE administrator. It was noted that recharges are still to be taken 
from this balance. 
 
End of Year Review – Community Planning 
An end of year review was given for LCR, North and South & Central regions. 
• Explanations were shared about why not all areas are highlighted on the map. 
• The RCVE Chair observed that there needs to be a way of bringing scattered customer bases together and it was agreed that Riverside 

needs to be flexible in their approach to this; the team are looking into ways to engage dispersed customers. 
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• Further information was asked for regarding the Leicester City Neighbourhood plan and interest was expressed from customers to be 
involved. 

• Further interest was shown to be involved in the Belle Vale and Netherly neighbourhood plans. Further contact will be made by the 
Community Planning Team. 

• Observations were made by the Chair that if areas are neglected then this will attract antisocial behaviour. 
 
Shared Ownership Policy Review 
Updates to the policy were shared and it was reiterated that this policy was a slimmed down version of the original Rent to Buy policy. 
 
One member enquired if this was also available to the self-employed and it confirmed that it was. It was explained assessments are completed 
in a way to take different circumstances into account. Further explanations were given on how customers prove that they are saving and how 
this can be tracked. 
It was acknowledged by another member that this was an excellent opportunity for Foster Parents who have previously struggled with proof of 
earnings. 
 
Diversity Panel Feedback 
Two members of the panel recently visited schemes in Hull, specifically Redwood Glades and Harrison Park and reported back that this was a 
very successful trip. Discussions were had around difficulties with transport and also with regards to IT training and setting up a shop. Schemes 
were really well set up and residents seemed very happy. 
Some practical suggestions were discussed around support for these schemes and information on how to find this support was shared. 
Both members are hoping to revisit in the summer as they felt there was a lot of scope for involvement and the use of Teams/Hybrid meetings 
would definitely accommodate a lot more people, but this would need further support. 
 
Neighbourhood & Estate Management Policy Review 
Presentation/policy was shared with members. 
• An issue was raised about unadopted lighting in an over 55 development and it was agreed that this would be investigated further. It was 

explained that there is legislation that stipulates what can be costed into rents. This may have had to be costed separately from the sink 
fund. It was also explained that the local council may have refused to adopt. 

• The Chair requested further detail on point 3.7. and an explanation was given that trees would be left in place unless they become a H&S 
issue. He went on to say that further information would be added to this point to give more clarity. 

• Fly tipping – the point was raised regarding what happens if this is not on Riverside land and some clarification was given regarding 
enforcement. 

• Mobility aids – it was asked if these are banned in communal areas and it was confirmed that communal areas need to be kept clear, 
however, the needs of specific individuals needed to be considered.  













 

SENSITIVE - INTERNAL 

2024 that was presented to Group Audit Committee in March 2024, had identified 
Consumer regulation and learning from Housing Ombudsman determinations as 
especially important this year, and that Building safety, damp and mould, rent 
setting and information governance also remained important. A follow up audit on 
damp and mould would be carried out during summer/autumn 2024 and results of 
the RCVE damp and mould scrutiny exercise would be presented to the June CEC 
meeting.  
 
The Committee welcomed the detailed Property Condition update report providing 
visibility of the Group’s performance for safety and quality, including the end of year 
status for the delivery of Social Housing Decarbonisation Fund, stock quality and 
current decency standard of 99.95%, health and safety, repairs and maintenance, 
planned investment, damp and mould, disrepair, grant funded projects and aids and 
adaptations. 
 
The Committee noted the OHG Early Findings report providing an honest and 
transparent update on the discovery work and findings of the Director of Property 
Services OHG. The Committee highlighted concern in relation to the current 
performance of OHG repairs and maintenance service and the severe pressure that 
the repairs service was under to maintain service standards. Approximately 2500 
jobs were unappointed and outside the 28 day response repair target due to a 
number of factors, including, increased demand, ineffective use of the dynamic 
resource scheduling system (DRS) and vacancies at frontline trade level. The 
Committee also highlighted the high number of staff vacancies and concern for the 
wellbeing of staff.  The Committee welcomed the visibility of mitigations and actions 
being put in place through a comprehensive improvement plan, however, 
acknowledged that given the significant work required to stabilise the OHG Property 
Services Team, it would take some time before any step change in performance 
and results would be seen. The Committee requested the report be submitted to 
Group Board and for a further update to be provided to CEC in 6 months’ time.  
 
The Committee reviewed Complaints Report setting out the current Strategic 
position with the Housing Ombudsman Service (HOS), complaint performance 
trends for both Riverside and One Housing, HOS communications and lessons 

Safety Framework, including the positive progress with fire 
safety remediation, responding to a range of new 
legislation and guidance and developing an approach to 
compliance with the new Regulatory standards for 
landlords “Safety and Quality” standard. 
The Committee also noted: 
• The verbal update from Group Board  
• Updates from RCVE\OHG Customer Groups and 

Riverside Scotland 
• 3Cs Dashboard report for March 2024, highlighting, in 

particular, the increase in the time to complete expired 
LGSRs, which had doubled due to the inclusion of 
OHG, noting that a new metric would be added to the 
4Cs Dashboard to provide further assurance.  

 
 












