
































 

 

SENSITIVE - INTERNAL

 
Governance Team Plan and Projects Update 
The Committee received an update on important project work being 
completed by the Governance Team, including progress on the Group 
Rationalisation Project, a project to merge three Group charities, completion 
of the 2024 Board and Committee effectiveness project, completion of the 
external governance review, progress on the Board Trainee Program and an 
update on the work with TPAS on the new customer engagement framework. 
 
Altair External Governance Review 
The Committee reviewed the final report from Altair on Group governance 
noting the findings that overall governance within the group was good and 
discussed the recommendations and the action plan flowing from the report. 
 
 
 
 
 
 
 
 
 
 
 




